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REIGATE & REDHILL NORTH DOWNS MOTORCYCLE CLUB 

 
MINUTES OF THE ANNUAL GENERAL MEETING HELD ON 

13th FEBRUARY 2014 AT THE RED LION, OLD REIGATE ROAD, 

BETCHWORTH 
 

Present 

Mike Blackman, Paul Brightman, Simon Canacott,  Dave Charman, Malcolm Coles, Richard 

Coles, Keith Cross, Carol Dark, Chris Dark, James Dark, Scott Dark, Colin Don, Debbie 

Don, Rob Edwards, Trevor Howell,  Pete Jenkins, Pat Lloyd-Jacob, Rob McKenzie, Rachel 

Measures, Rick Parish, Antony Read, Stuart Read,  Ian Weston.  

 

Chairman’s Welcome 

Richard welcomed everyone and explained that RRND comprised of two different Clubs, 

ACU and AMCA, and normally we would have two different agendas, but for ease we had 

decided to have one combined agenda. 

 

Apologies for Absence 

Eric Clarke, Danny Haste, Neville Lewis. 

 

Minutes of AGM held on 15th February 2013 

Posted on the website and approved. Proposed by Richard Coles and seconded by Antony 

Read. 

 

Matters Arising 

 Limited company status - Rick’s advice on this remains the same as before in terms of 

protecting the committee and members. We will continue to explore this but in the 

meantime our risk assessment procedures and strict following of the guidelines will 

protect everyone. 

 Charity – A donation was made to Cancer Research following Joan Westbrook’s ride 
in December but there is a need for charity donations to be formalised by way of 

nominating a charity or event. Antony commented that this used to be the Christmas 

Trial in the past when a reasonable profit was made by using Betchworth, before the 

rates increased. Richard suggested we do this again, with the committee deciding on 

the amount and charity at their discretion and everyone agreed. 

 Club/Committee meeting nights- a member has raised the subject of whether 
committee meetings should be held on the same night as club nights as they usually 

run on longer than planned. We have tried different nights before and the benefits of 

this was discussed but there were no strong views so this will be left as at present. 

 

Committee Reports: 

 

Editor’s Report 
It has been a difficult year for me as editor. I used to use my work computer and printer to 

produce the e-news but on being made redundant the equipment went back and I was reduced 

to using ‘begged and borrowed’ equipment. I also used to put the e-news together in any 

spare minutes I had on working days- now it all has to be done in my own time and I hadn’t 

quite appreciated how long it takes!. Consequently timescales have slipped at times and I 

have had to apologise to the half a dozen people who receive a hard copy, for being unable to 



print and post their copies for several months. I am managing at present with the second hand 

equipment I have put together and issues are therefore currently resolved. 

 

On a positive note, I have had great support from a few people who have regularly 

contributed articles- thanks folks- you know who you are but I do need members to 

contribute items if they are doing anything interesting! I would like to run a series of articles 

on ‘top tips’ or areas of maintenance, repair of bikes etc, so any contributions would be 

gratefully received. 

 

The facebook group has really taken off this year, with 69 members currently. Some great 

conversations have been had on there by group members and the page is also used to post 

reminders about events and last minute changes etc. 

 

Our website, run by Bruce Deacon, is a real asset to the Club and I would like to thank Bruce 

for his prompt updating of site information every time I ask. 

 

Please forward any ideas, articles, photos etc to me for inclusion- even if it is only a few 

lines, it all helps to produce an interesting read. 

 

Treasurer’s Report for year ending 30th September 2013 

Mike thanked the committee for welcoming him. He also thanked Rick for doing the 

accounts and copies were distributed. 

 

He reported a really good year, with a profit of just over £1000. This is largely due to trial 

attendance being good and the land used costing less. The accounts showed income of £2086 

including £918 from subscriptions and £1163 from trials and expenditure of £1204 including 

BMF £262, AMCA £75, awards £144, general expenses £168 and newsletter £450. The ACU 

accounts were combined with the AMCA. 

 

The South Coast Group Trial this year had an income of £859 from entries and after expenses 

made a healthy profit of £340. 

 

Membership Secretary’s Report 

 2013 

 By the end of 2013 the total number of members was 81, an increase of 9 from the previous 

year, which incidentally was the lowest number of members since my records began in 2001 

The 2013 membership was split into the following categories:-  

  60 Adults, up 9 from 2012 

  12 Juniors, same as the previous year 

 9 Honorary as per last year including 2 non riding members that are honorary members 

whilst serving on the committee. 

 Plus 0 Social members no change from last year. 

  The total number of members at the end of 2013 was down by 35 over the last three years 

from 116 at the end of 2010  

 In 2013 there were 25 new members to the club, 21 adults and 4 juniors. Of these 10 adults 

and 3 juniors had previously been members and re-joined the club. The remaining 12 were 

new members to the club 



 There were 17 members from 2012 who did not renew membership in 2013, 13 adults and 4 

junior members. This compares with 28 members that did not renew membership in the 

previous year. 

 Raising the profile 

 During the year the club again participated in the Reigate Festival of Sport with a limited 

number of riders putting on a “mock” trial in the woods of Reigate Priory. Several members 

also manned an information point providing members of the public with information to raise 

the club’s profile in the hope of attracting new members.  

A big thanks to Dave Charman again for negotiating with the local authority to make it 
happen.    

There were no training trials during 2013, but we did arrange a practice session 
earlier this month, which attracted 3 new people, two enduro riders who had never 
ridden trials bikes before and another who was returning to trials after a 25 year 
break (Trevor Edge) who has submitted a membership form to join the club. 

 Current Year 

 As some of you may recall, the committee agreed to reduce the membership fees last year 

for the month of January, which has prompted a good response. But without offering the 

same incentive this year, we still have 61 members compared to 67 club members by the 

AGM last year.  

Supporting Information 

 Honorary Members 2013 

Mem_MemberList_Current 

First Name Last Name 

Bruce Deacon 

Ron Dumbrell 

Dave Figg 

Ken Sherlock 

Pat Lloyd-Jacob 

Bruce Clarke 

Antony Read 

Debbie Don 

Carol Dark 

 

Membership 
Type 

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

Adult 92 98 87 95 116 112 87 84 87 73 69 51 60 46 

Honorary 8 8 8 8 8 9 8 8 8 10 10 10 9 9 

Junior 21 29 28 33 38 37 27 32 26 32 22 12 12 6 

Social 10 10 9 10 11 8 6 3 3 1 0 0 0 0 

Total 131 145 132 146 173 166 128 127 124 116 101 73 81 61 



 

 

 

 Questions 

End of report. 

 

Competition Secretary’s Report 

Thanks again for coming tonight. I’ll start with a look back at 2013. 

 

Another successful year with the club running 11 club trials and 2 group trials; all have been 

well supported by members and guests alike. 

 

Club riders have had some success in other events such as long distance trials, open to centre 

and group trials. Without membership support in laying out, clearing land and observing, 

nothing would happen. 

 

I would like to thank the 3 laying out teams who have shared the job of course setting. It 

spreads the work and makes things easier for all concerned. The teams will remain the same 

for this year and I will ask Debbie to include a reminder in the e-news. 

 

For 2014 we have arranged 11 Sunday club trials, 4 evening trials, 2 group trials and a long 

distance trial. 

 

The club has also arranged with Gervais Law for more access to Beare Gill and we intend to 

run some practice/training trials on an ad hoc basis. The land will also be available for 

individual practice for a small fee- further details in the e-news. 

 

The car park still requires some work in removing roots and saplings etc and a working party 

will be arranged in the near future. 

 

The long distance trial in May will need observers and other support, if you can help please 

let Dick or me know as soon as possible. Hopefully this event will be a success and generate 

some income. 
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I’d like also to thank Antony and his team for organising the South Coast Group Trial and 

Carol for being secretary of the Star Group Trial and both Carol and Grace for signing on at 

the club trials. 

 

Finally a big thank you to all the land owners for their continued support. 

 

Colin then presented a bouquet of flowers to Debbie and Carol which were gratefully 

received! 

 

Antony thanked Colin for his hard work and careful use of land which had saved the club 

money. 

 

Social Secretary’s Report 

Richard thanked Neville who stepped into this role as organiser of the camping weekend last 

year but is now standing down. 

 

Chairman’s Report 

Despite the recession and despite the weather a full and varied programme of events has been 

held in 2013. Whilst member numbers may not be as high as in some years it’s good to see 

that the club is still in a healthy state with a good balance. It is nice to note as well the 

enthusiasm that is resulting in increased entries in regional events. 

 

Your committee has worked very hard to bring this about and I thank them all, in particular 

Debbie who found herself chairing the meetings in the latter quarter of the year. 

 

We must not overlook two very valuable members of the club who work behind the scenes, 

Brian doing results and Bruce working on the website. Whilst facebook is a valuable tool for 

interchange between members, most people’s first awareness of the club comes from the 

website. 

 

Thank you to Neville who is now standing down from the committee. Neville has co-

ordinated the camping weekend for the last two years and we are keen to hear from anyone 

who can take on this role. 

 

Looking onto 2014 let’s hope that the weather improves and gives us a chance to enjoy our 

sport. Amongst other things the LDT should give us an opportunity to raise our profile and 

generate some income. 

 

Thank you. 

 

Election to Committee 

Although originally intending to stand down from the Chairman’s position, due to not always 

being able to attend committee meetings and not being active in trials; Richard explained that 

following encouragement from the committee, he had now agreed to stay. Rob Edwards also 

kindly agreed to be Vice Chairman and chair committee meeting in Richard’s absence. 

Antony expressed that he was pleased Richard was staying and that this agreement had been 

reached. 

 



Richard then explained that every year it is standard practice that the whole Committee stands 

down and is re-elected by the members. This year all Committee members are up for re-

election, with the exception of Neville Lewis who will be standing down. However, all 

positions are offered to the Club.  

Following this, no-one came forward to join the committee so the existing Committee 

members were unanimously voted in en-bloc. The positions of Assistant Competition 

Secretary and Social secretary remain vacant. 

 

 The 2014 Committee are:- 

Chairman                                         Richard Coles 

Vice Chairman                                 Rob Edwards 

Secretary                                          Carol Dark 

Treasurer                                          Mike Blackman 

Club Publications Editor                  Debbie Don 

Competition Secretary                     Colin Don 

Membership Secretary                     Rob Edwards 

Assistant Competition Secretary      vacant 

Social Secretary                               vacant 

Committee Members                       Dave Charman, Trevor Howell, Pete Jenkins, Stuart Read.  

 

Any Other Business 

 LDT- the papers have been sent to the MSA for approval. The 120 mile course will 
start at South Godstone, include 10/12 sections and pass through our existing venues 

with a couple of sections on the track on route. The route book is complete. 

 Debbie asked everyone to sign a thank you card for Doug Chandler which will be 
given to him when we last use the land for our February club trial. 

 

Presentation of Awards 

Richard presented the individual awards. 

 

The Committee Cup was awarded to Grace Dark for doing the signing on at trials. 

 

The Clubman’s Cup was awarded to Colin Don. 

 


